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Minutes - ECE Waitakere Forum Meeting

Date: 14 April 2011 Time: 9am Venue: Henderson  offices of Te Tari Puna Ora O Aotearoa, NZ Childcare Association,  8  Montel Avenue, Henderson, Waitakere

Present:

Jill Burgess [NZCA], Tania Christie [Y - Under Fives Childcare Centre], Kim Conway [Strategic Analyst: Social Wellbeing, Auckland Council], Julie Dent [CORE Achieve Early Years], Keith Handley [Kinderhaven Preschool], Gaylene King-Turner [HIPPY], Elaine Newton [CORE Achieve Early Years], Chai Martin [Manager, Bright Sparks], Julia Moore [ECE Waitakere admin - minutes], Cissy Rock [Strategic Partnerships Advisor: Community Development, Auckland Council], Susan Warren [Manager, Centre for Family Learning, COMET] After 10am: Colleen Brown [Chair of Parent and Family Resource Centre, member of Counties Manukau District health Board, Manurewa Local Board member, ECE COMET Taskforce Chair], Therese Ireland-Smith [Cognition], Tiama Solomona

Apologies:

Pauline Butt [Sport Waitakere], Elaine Dyer [Waitakere Violence Free], Annie Gordon [Barnados], Wendy Larmer[MoE], Sheryl Mace [Titirangi Rudolf Steiner Kindegarten], Chris McLean [WAPA LP Transitions Coordinator], Gayleen Taylor [NZCA], Lucinda Murch [Farm Friends Early Childhood Centre], 

Approval & correction  to previous minutes:

Adding Julie Dent’s apologies for the last ECE network meeting

Agenda:

1. COMET: Susan Warren [Manukau ECE Taskforce-COMET] and colleague Colleen Brown 
Comet = City of Manukau Education Trust. Charitable trust , set up by MIT & MCC in 2002. Now a Council Controlled Organisation (CCO) of Auckland Council. 
COMET has 3 parts: 
a) strategic analysis & advocacy: gaps in educ system, improving participation, improving council processes 
b)Skills  
c) Centre fdor Family Learning – one part of this is ECE focus.
2. ECE work includes coordination of the Manukau ECE taskforce [10 members from various ECE sectors].  The Taskforce was formed in response to a Summit held in 2008.  This group also links with the MOE participation project in Manukau, to provide a community voice.  Some of the Taskforce work has included: 
• ECE’s on school land, using council land, policy work is transferable to other areras of Auckland. Making a large whanau room on-site for community use for groups of 10-15 people. This is in Auckland plan to make hubs around schools & ECE’s
• MIT’s course on managing of ECE centres - governance and management skills
• Events: TDO held in Manukau gardens, but not held this year, also shopping mall play days
• Measuring participation 
• Alison Sutton’s research: Education in the City (find link/pdf to add to website)
• Another project to be aware of (not related to the Taskforce): Parent mentoring playgroups: playgroups in school sites, supporting parents  with positive practices. How to play, how to talk etc Liase between school & playgroup for transition, principle come to talk. Parents& children comfortable with each other people meeting people, helpful for those who are not used to dealing with others in authoritative positions. Some structured literacy. Auckland Uni has followed up with research to show gains in literacy at ages 6&7, and long term learning benefits because parent relate to school.
• working with MOE, to raise ECE participation in low decile areas, transport an issue. ECE is a low priority for some after paying rent etc.
Therese Ireland-Smith [Cognition]. The Scoping of Participation in Early Childhood Education and Gaps in Early Childhood Education Provision. Commisioned to research a clear, small discreet group in West Harbour & Royal Heights. To assess difficulties, identify barriers, and find possible solutions, sharing the information with the community, and finding good locfations. 
• Tatou West Harbour was a project that was launched after the deaths of two young children by Dept Internal Affairs and Community Dev funds. Cognition was contracted by the MoE to look at ECE participation in the area.. 
Cognition Education has been contracted by the Ministry of Education to scope and deliver a report on the barriers to participation in early childhood education for West Harbour and Royal Heights, Waitakere.
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The Ministry of Education wants the consultation to provide understanding about:

· The barriers to participation in ECE 

· Identify possible solutions to overcome these barriers and increase priority groups’ participation in ECE 

· Recommendations in relation to the priority groups of Maori and Pasifika and children from low socio-economic backgrounds in ECE in West Harbour and Royal Heights

To date Cognition has consulted the following stakeholders through email, meetings, surveys, ECE networks and education events, school and community events, direct one on one meetings and interviews. 

Local and External Stakeholders

	Suggested Local Stakeholders
	Suggested External Stakeholders

	· Community members

· Parents

· Whanau

· Caregiver

· Pasifika community leaders

· Māori community leaders

· ECE service providers

· Disability support groups

· Community agencies

· Schools 

· Members of the Schooling Improvement Primary

· School cluster 

· Community members

· Relevant organizations and individuals from the area
	· Professional development providers working in

· the area (TEAM Solutions/new PLD providers)

· NZEI

· NZSTA

· PPTA


· Government agencies

· Ministry of Education Representatives

· Relevant agencies who work in the area e.

· Whanau Ora/Health Promotion teams from

· Ministry of Health,

· Plunket, 

· Te Whanau  O Waipareira Trust 

· Cognition advisory pane

· Parents as First Teachers




The results to date indicate that the main barriers to participation in ECE for young families in the area are;

· High Cost

· Unsuitability of ECE services / resources as they do not offer flexible hours

· Lack of understanding about purpose / value of ECE 

· Lack of quality in ECE provision

· Lack of awareness about availability of and understanding about ECE services. 

· Lack of responsive community services and resources

· Profit over quality in ECE provision 

· Nature of the population

· Constraining family circumstances 

· Age-related inexperience of families

· Negative perceptions of the suburbs

· Lack of social cohesion 

· Government imposed regulations and changes to ECE funding.

· Social divide / social alienation

· Lacks/ Limitations in enabling public infrastructure

· Physical limitations of ECE establishments

· Under-utilisation  of existing infrastructure / resources 

· Lack of interest in participation

· Lack of constructive communication 

· Difficulties in identifying families

· Disconnect between ECEs and schools 

The possible solutions suggested have included:

1.  Developing a community centre or hub attached to the schools to provide health, education, social services, support, mentoring and recreational services as well as ECE. Such a hub could address a range of barriers identified above

2. Better use of existing ECE resources

3. Flexible provision of a range ECE services that can overcome the identified barriers delivered by community based organizations as cost is the major barrier to participation  

4. Enhanced networking, communication and relationships across and between ECE  service providers and other stakeholders to ensure access to services particularly for hard to reach families

5. Private and community ECE providers to be made more professionally accountable for the type, quality and cost of ECE provision in the area

6. Better-planned resourcing and provision of housing and community services including ECE so there is safe, quality, flexible ECE services 

The interesting outcomes from the research so far have been the:

1. Need and willingness of the ECE Networks across Auckland to support each other.  
2. Willingness of  ECE centres and underutilized ECE facilities to share and  collaborate in order to improve provision of ECE services in the area

3. Disconnect between some schools, ECE providers and their community

4. The “20 free hours” of ECE for every pre-schooler aged 3 or more are far from “free”
3. 
• Using schools as main link to survey, looking for places to see community, supermarket small, not great for meeting others. 
• Socio economics in area: Quality of life not great, people want to get out, transient population, not a destination, isolated, many families with no cars and no transport across. 
• Populace needing help: Some very young mums, many Maori & Pacisifika. 
• Many health issues: hidden disabled, not found until they go to school, not aware of disability allowance.
• Local ECE providers cannot grow bigger or have more flexible hours
• Opportunity for playgroups in community, with transport provided 
• Need a way of connecting all ECE providers, support services and community i.e Education plan, ECE network & taskforce, local call to action, and community all together working towards creating a learning play environment and building neighbourhood connections. Victory school model talked about with health & social services together in collaboratiev approach.
(Cognition’s graph as appendix)
4. ECE Waitakere forum: Invite Children’s Commissioner to present recent research on Janis Carroll-Lind’s report on under-two’s. 10am-12midday. Wed 18Th May 
Other tasks: Tania Christie [Y underfives] offered to help organise 
• organise venue
• do a flier
• organise promotion & distribution (via media as well as  ECE centres , ECE services & ECE support providers)
• respond to RSVPs
• set-up venue on the day 

Next meeting: Thursday 12 April, 9.30am,  Main room, MOE  Special education Office 10 Montel Ave, Henderson

Next meeting agenda ideas: 

· Any reporting from network members:

Cissy Rock [Strategic Partnerships Advisor: Community Development , Auckland Council] - facilitatating ‘events’
Kim Conway [Strategic Analyst: Social Wellbeing, Auckland Council ] - Home play project and March ECE taskforce meeting
Gayleen Taylor [NZ Childcare Association] - 
Annie Gordon [Barnados] - Transition ECE Workshop
Julia Moore [ECE Waitakere admin] - newsletter and current work

· Planning Day feedback / comment on draft plans & flowcharts 

· Auckland draft plan 

· ECE data

· Recommended tasks for ECE admin next month 

 All invited to the Childrens commissioner’s presentation : Wednesday 18 May 10-12midday, Te Tari Pun O Aoteroa, NZCA, 8 Montel Ave, Henderson.

“Through their Lens”
Children’s Commission report on their Early Childhood Education research for under 2’s.

Presented by Janis Carroll-Lind and John Angus, Children’s Commissioner. The Office of the Children’s Commissioner recently released its report on the provision of formal early childhood services for infants and toddlers. This presentation reports on the findings of the inquiry.

The under-2 age group is the fastest growth area in formal early childhood services. The inquiry recognises that many parents have little choice about placing their under 2’s in childcare.
It identifies both benefits and risks for young
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